FEBRUARY 11, 2014

PAULSBORO. N.dJ.

5:00 P.M.

SPECIAL MEETING

Council Chamber:

Mayor Hamilton presided at the Special Meeting of Council held on the above
date and place.

Mayor Hamilton called the Special Meeting to order.

Borough Clerk VanScoy read the opening statement regarding the Open Public
Meetings Act.

Members present were: Councilman Giampola, Councilman Haynes (arrived at
5:22 p.m.), Councilman Kidd, Councilman Stevenson, Councilwoman Turner.
Absent: Council President Giovannitti.

Mayor Hamilton opened the floor to the public.
There wasn’t any public participation.

Councilman Stevenson moved and Councilman Giampola seconded to close the
floor to the public. All were in favor of the motion.

Mayor Hamilton discussed the 2014 budget and he is tired of rushing to get the
budget done. There are deadlines and he asked to have this meeting to discuss
everyone’s needs and essential items for the budget.

Administrator/CFO Ruggeri stated she is trying to get the Budget jumpstarted
as the introduction deadline was February 10th but the date was extended due to
the State Aid. She felt all departments and committees should be meeting to
discuss their needs. Council has to get together on their priorities. She will not
have a number tonight but wanted to get everyone started to plug in numbers and
priorities for 2014.

Mayor Hamilton stated he would like to see cameras placed in special areas, a
street sweeper with drainage and vacuum for outlets and getting some streets
repaved.



Councilman Stevenson stated from the Public Safety Committee, they would like
to see a new police vehicle for the Police Department and two (2) police officers and
as far as the Fire Department he doesn’t see anything at this time as everything
falls within their budget.

Councilman Stevenson further stated he has talked with Council President
Giovannitti and he feels from the Street and Highway Department, a combination
street sweeper/vacuum and a small dump truck are needed, upgrades to workers
and title issues, fixing Thomson Avenue, the Borough parking lot, and repaving
Chestnut, Dora and Blacks Terrace which are the streets that were supposed to be
done in 2013.

Mayor Hamilton stated Sickels & Associates has just done a feasibility study on
Thomson Avenue.

Administrator/CFO Ruggeri stated she is trying to move along the two (2) Union
contracts. She is meeting again with the Police Department next Thursday or
Friday. It will probably lead into arbitration due to the health benefits. She may
have to move aside the Police Department contract and work with AFSCME and the
non-union employees.

Councilman Giampola stated he would like to see minor changes to ordinances
as BOCA no longer exists and an upgrade to the computer system in the Code
Office.

Councilwoman Turner stated she agreed with all street improvements and
questioned Hoffman Avenue. She would like to see the Veteran’s Memorial
landscaped and improvements that will cost $3,000 and improvements done to the
Buck Street Park and the sidewalk concreted or paved at the Penn Line Park. She
further stated all the parks needed to be upgraded, improved and maintained. She
would like to see wellness equipment installed and another playground.

At this time, 5:22 p.m., Councilman Haynes arrived for the meeting.

Councilwoman Turner also stated she would like to see an electronic payment
process such as point and pay where a resident could pay their bills through
telephone or online. She felt it was worth looking into.

Councilman Kidd stated from a safety concern the Municipal Building needs a
new roof as it is leaking, has bats, mice and mold. The Borough needs a new copier
and possibly paying two (2) salaries once an employee retires.

Councilman Giampola stated there is already someone certified as Tax Collector
when she retires.



Councilman Stevenson stated Council needed to look at the Administrator’s
salary and possible assistant for the Administrator.

Councilman Haynes agreed with Councilman Stevenson and feels that if Council
doesn’t get the Administrator some help; she will fall back into it being a burden.
He felt a strong look needs to be taken.

Administrator/CFO Ruggeri stated she would like to replace some furniture but
she would have to work on the roof issue first. She is working with the Borough’s
Insurance Company and T&M Engineers. It would have to go through a regular bid
process as they don’t feel it is an emergency.

Borough Clerk VanScoy stated she would like to replace the court room recorder
with a digital recorder.

Councilman Haynes stated from the Utilities Committee, he has not had a
chance to talk with the Department head but he is requesting a couple of trucks for
plowing. The Department could look into another truck and a combination utility
truck that has plowing capability. He would like to see what is in the Operating
Expenses line item and get a print out of what has been spent. He will not vote for
a budget if the numbers are not right. He needs the dollars and cents figures.

Councilman Stevenson also suggested walkie talkies instead of the cell phones
between the departments. He felt the Borough could save $12,000 to $15,000 a year.

Councilman Kidd stated the budget has to be looked at overall including the
School budget.

Mayor Hamilton discussed the capacity of the court room which holds 120
people. The NJDEP, the NJDOH and Solvay will be in attendance at the Work
Session Meeting on February 18, 2014 at 7:00 p.m. and he informed Council that he
is changing the location of the Work Session Meeting to the Paulsboro High School
Auditorium as he felt the capacity was not sufficient in the Court Room. Council
will hold their meeting first and then open up the floor to ask questions. This will
be the only time the residents can ask questions to NJDEP, NJDOH and Solvay.

Councilman Haynes stated the Council should do what the Environmental
Lawyer says and file a lawsuit.

Councilman Stevenson stated Council should have been notified as things that
need to be discussed have to be done at Work Session meetings and that wouldn’t be
the right place to discuss.



Councilman Giampola stated he didn’t know what NJDEP and NJDOH are
going to say and thought they would be “walking into a hornet’s nest”.

Mayor Hamilton stated NJDEP and NJDOH are the ones who should tell the
residents.

Councilman Giampola further stated he would rather meet with NJDEP and
NJDOH first and then have this meeting.

Councilwoman Turner questioned Administrator/CFO Ruggeri if she felt she had
enough information to get started with the budget.

Administrator/CFO Ruggeri stated yes, she has an idea.

Administrator/CFO Ruggeri stated there was a meeting with Solvay and
NJDEP. NJDEP made it clear they would not come to a Special Meeting but they
agreed to come to the next regular scheduled meeting which happens to be the Work
Session meeting. She further stated Solvay will be attending the meeting.

Councilman Haynes questioned if there was any progression with the contract
negotiations.

Administrator/CFO Ruggeri stated she is butting heads with the Police contract
which is going to arbitration but she can move on the AFSCME and non-union
employees.

There wasn’t any further Borough business for the Special Meeting.

Councilman Stevenson moved and Councilman Haynes seconded to adjourn the
meeting at 6:16 p.m. All were in favor of the motion.

This is a brief summary of the Special Meeting of the Mayor and Council of the
Borough of Paulsboro held on February 11, 2014 and should not be considered a

verbatim transcript of the meeting.

Respectfully submitted,

Kathy A. VanScoy, RMC/CMC W. Jeffery Hamilton, Mayor
Borough Clerk



